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RISK MANAGEMENT PRINCIPLES

Introduction

This course is an overview of the key concepts of Risk
Management in a business or public organisation. It is based
on published industry best practice. In this one day overview
all areas will be covered, with an emphasis on practical use in
the workplace. Where appropriate for the audience, some
sections may be covered in more depth than others. The
course can lead to a nationally recognised award accredited
by ILM following an assessment exercise.

Target Audience
This course is intended as an introduction for staff that wish
to know more about managing risk, or who are thinking of
accreditation in the future:

Directors

Senior Managers

Programme and project staff

Staff involved in risk assessment or management

All business managers

Course Benefits

*  Auseful overview of Risk Management

*  First step to accreditation

* Develop a personal action plan to take back

* Personal development in a key management
Duration: 1 day workshop with an additional 20 hours
of study time for the award.
Pre-Requisites: None required. Attendees will be encouraged
to discover how their organisation manages
risk and to see what risks they can identify in
their own area. These will be used for
discussion during the day.

Public Event:

In-House
Event:

Can be tailored around a current or planned
change project or programme.

Public Event: Price on application
In-House Event: Price on application
C4CM Qualification: £175 per person (optional)

Public courses are based around a case study.
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About Aspire Europe

The case for using Aspire Europe is compelling; we are a
company dedicated to improving the effectiveness or
organisations through transfer of our knowledge to your
staff.

We specialise in the best practice methods, covering Project,
Operational and Programme environments and thus have a
unique insight into how risk from one discipline carry across
into other areas of the organisation.

We have extensive experience in the management of risk in
a range of business functions and will share pragmatic use of
best practice rather than indoctrinate delegates with a rigid
approach.

We constantly strive to offer refreshing courses, material
and examples to the market and provide interesting and
stimulating events.

For more details please contact us

01275 848099

Email: theacademyteam@aspireeurope.com
Web: www.aspireacademy.tv
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RISK MANAGEMENT PRINCIPLES

Course Outline

ase

Overview and Principles The key principles underpinning the effective implementation of risk management:
What is risk
Risks in an organisation
A management framework
Risk ownership
Critical success factors

Framework This session covers:
. How risk fits into the organisation
Threats and Opportunities

Benefits of Risk This session covers:
Management *  Why you should do risk management
*  What problems can you avoid

Corporate Governance This session covers:
. Risk as part of organisation governance
e Attitude to risk in an organisation

Guiding Principles of This session covers:

Risk Management *  The principles of Risk Managements
. Why good risk management is hard
. Difference between risks and issues

The Best Practice This session covers:
Approach . Documents used to manage risk throughout the organisation.

Risk Management Policy  This session covers:
*  The guiding document for doing risk management
O Contents
. How to use policies across the organisation

Risk Management This session covers:
Process . Key steps in the process
. What needs to be specified for different situations

Risk Management This session covers:

Implementation *  Applying risk managements across the organisation
. Change programmes versus operations
. Measurement scales and usage

Risk Registers This session covers:
*  What needs to be in a risk register
*  Theissue log




