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MANAGEMENT OF RISK (MoR®)
PRACTITIONER BLENDED LEARNING
Introduction
Effective Management of Risk helps you to improve
performance. Informed risk-taking helps to improve
performance through innovative approaches for managing
the business, service delivery and value for money.
Management of Risk (M_o_R®) is the best practice
developed by the UK government. This course covers the
latest version of M_o_R® released in December 2010.
This course is designed for individuals who have undertaken
the Foundation Course and passed the examination, and
now wish to move on to the higher examination level
available.

Target Audience
This course is ideal for any staff with Risk Management
responsibilities, in project, programme or operational
activities, or who are involved in improving Risk
Management practice in their organisation.
•
Directors
•
Operational Managers
•
Programme and Project Managers
•
Risk Managers
•
Business Change Managers

Course Benefits
•
•
•
•
•

Increased confidence to delegates in real world
application of effective risk management.
Thorough knowledge of the M_o_R® methodology
at theory and application level.
Application of M_o_R® methodology to a complex
case study
Thorough knowledge of M_o_R® at theory and
application level.
Potential to continue on to Consultant level
accreditation.

Duration: One day

M_o_R® and P3M3® are [registered] trade marks of AXELOS Limited, used under permission
of AXELOS Limited. All rights reserved.
The swirl logo is a trade mark of AXELOS Limited, used under permission of AXELOS Limited.
All rights reserved.
The M_o_R® Accredited Training Organization logo is a trade mark of AXELOS Limited, used
under permission of AXELOS Limited. All rights reserved.
Aspire Europe and the logo are registered trademarks of Aspire Europe Limited.

About Aspire Europe
Our roots are entrenched in Change Programme
Management and Performance Management and we are
committed to improving the efficiency and effectiveness of
organisations through the transfer of our knowledge and
experience to your people.
We constantly strive to offer refreshing, stimulating and
interesting events facilitated by consultants with a wealth of
experience and examples to enhance your learning
experience.
We offer further accredited courses to continue your
development.

The one day course is intense and is intended to be
interactive whilst challenging. Preparation is the key to
success, which is why we provide a full eLearning course to
help you arrive fully prepared for the exam.

In-House Event:

Price on application

Pre-Requisites: Previous experience of Risk Management in
a working environment and completion of M_o_R®
Foundation course and qualification.

For more details please contact us

0117 440 2560
Email: theacademyteam@aspireeurope.com
Web: www.aspireacademy.tv
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MANAGEMENT OF RISK (MoR®)
BLENDED LEARNING
Course Outline
Module

Content

Introduction

The introduction gives an overview to the M_o_R® Practitioner Examination

M_o_R® Principles

This session covers a brief resume of M_o_R® Principles, followed by working through a typical
examination question for this syllabus area.

M_o_R® Approach

We will work through common Practitioner exam questions around the following topics:
•
•
•
•
•

Policy
Process Guide
Strategy and Plans
Risk Register
Issue Log

M_o_R® Process

This session covers a review of M_o_R® Process, including tools and techniques, followed by
working through a typical examination question for this syllabus area.

M_o_R® across the
Perspectives

We will work through common Practitioner exam questions around the following topics:
The Four perspectives:
•
•
•
•

M_o_R® Approach

Operational
Project
Programme
Strategic

We will work through common Practitioner exam questions around the following topic:
•

Embedding and Reviewing the Management of Risk

Practitioner
Examination
Preparation

Throughout the course, interwoven with the delivery of the theory and the practical examples of
good practice, there is ongoing support and preparation for the examinations.

Practitioner
Examination

The examination is taken in the afternoon

