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Target Audience 
This course is ideal for any staff with risk management 

responsibilities, in project, programme or operational 

activities, or who are involved in improving risk management 

practice in their organisation. 

• Directors 

• Operational Managers 

• Programme and Project Managers 

• Risk Managers 

• Business Change Managers 
 

Course Benefits 
• Increased confidence to delegates in real world 

application of effective risk management. 

• Thorough knowledge of the M_o_R® methodology 
at theory and application level. 

• Application of M_o_R®  methodology to a complex 
case study 

• Thorough knowledge of M_o_R® at theory and 
application level. 

• Potential to continue on to Consultant level 
accreditation. 

M_o_R® and P3M3® are [registered] trade marks of AXELOS Limited, 
used under permission of AXELOS Limited. All rights reserved.  
The swirl logo is a trade mark of AXELOS Limited, used under 
permission of AXELOS Limited. All rights reserved. 
The M_o_R® Accredited Training Organization logo is a trade mark 
of AXELOS Limited, used under permission of AXELOS Limited. All 
rights reserved. 
Aspire Europe and the logo are registered trademarks of Aspire 
Europe Limited. 
 
 

About Aspire Europe 
The case for using Aspire Europe is compelling; we are an 
Accredited Training organisation by APM, C4CM and The 
APM Group and an AXELOS Limited accredited consulting 
partner.   
 
We are a company with roots entrenched in change 
programme management and performance improvement 
and have been at the forefront of leadership for 10 years, 
providing the lead authors for the 2007 and 2011 Managing 
Successful Programmes and the P3M3® Maturity Model for 
2008 and 2013. 

 
We constantly strive to offer refreshing courses, material 
and examples to the market and provide interesting and 
stimulating events. 

Duration:  Approx. six hours 

Pre-Requisites:  Previous experience of Risk Management in 

a working environment and completion of M_o_R® Foundation 

course and qualification.  

 

Introduction 

Effective management of risk helps you to improve 
performance.  Informed risk-taking helps to improve 
performance through innovative approaches for managing 
the business, service delivery and value for money.  
Management of Risk (M_o_R®) is the best practice 
developed by the UK government.   
 
This accredited eLearning course covers the latest version of 
M_o_R® released in December 2010. This course is designed 
for individuals who have undertaken the 3 day Foundation 
Course and passed the examination, and now wish to move 
on to the higher examination level available. 

 

 

Price: £99 per person (full package) 
for 12 months access 

 



 

 

 

 

 

 
 
 

Module Content 

Introduction The introduction gives an overview of M_o_R, including an Introduction to Risk Management and 
The M_o_R Practitioner examination 
 

M_o_R Principles This module covers a brief resume of M_o_R Principles 
 

M_o_R Approach This session covers a review of  
• Policy 
• Process Guide 
• Strategy and Plans 
• Risk Register 
• Issue Log 

 
 

M_o_R Process This module covers a review of M_o_R Process, including tools and techniques. 
 

Embedding and 
Reviewing the 
Management of 
Risk 

This module covers Embedding and Reviewing the Management of Risk 

M_o_R across the 
Perspectives 

This module covers a recall of the four perspectives, and the concept of moving risk between the 
perspectives. 

• Operational 
• Project 
• Programme 
• Strategic 

 
We will then work through a typical examination question for this syllabus area.  

Mock Online 
Practitioner Exam 

As well as the full eLearning course, on the course page is a mock online exam based on the latest 

exam papers. 
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