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PRACTITIONER
Introduction
PRINCE2® (Projects IN Controlled Environments, Version2) is a
structured method for effective Project Management.
Developed by the UK Government, the PRINCE2® method is
internationally accepted as the leading “best practice” Project
Management approach and is widely used in the private and
public sectors, both in the UK and internationally.
The course covers the 2017 version and is designed for
individuals who have undertaken the three-day Foundation
Course / eLearning and passed the examination, and now wish
to move on to the higher examination level.
This course reviews the PRINCE2® Project Management
methodology and prepares delegates for the PRINCE2®
examination which is taken on the final day. Extensive use is
made of case study material which is designed to help
delegates to consolidate the elements of the PRINCE2®
Foundation course, produce the key PRINCE2® management
products, discuss PRINCE2® scalability issues and apply the
elements of PRINCE2® to a practical scenario as they will be
expected to do in the Practitioner exam.

PRINCE2® is a [registered] trade mark of AXELOS Limited, used under
permission of AXELOS Limited. All rights reserved.
The Swirl logo™ is a trade mark of AXELOS Limited, used under
permission of AXELOS Limited. All rights reserved.
The PRINCE2® Accredited Training Organization logo is a trade mark of
AXELOS Limited, used under permission of AXELOS Limited. All rights
reserved.
Aspire Europe and the logo are registered trademarks of Aspire Europe
Limited

About Aspire Europe
Our roots are entrenched in Change Programme Management
and Performance Management and we are committed to
improving the efficiency and effectiveness of organisations
through the transfer of our knowledge and experience to your
people.

Target Audience
This course is intended for individuals involved with project
support or project assurance roles and wish to gain a
qualification, for example:
•
Project Team Managers
•
Project Team members

Course Benefits
•
•
•
•

Application of PRINCE2® common vocabulary
Increased confidence to delegates in real world
application
Thorough knowledge of the PRINCE2® methodology
at theory and application level.
You can maintain your certification through the
new PRINCE2® Membership scheme

Duration:

We constantly strive to offer refreshing, stimulating and
interesting events facilitated by consultants with a wealth of
experience and examples to enhance your learning experience.
We offer further accredited courses to continue your
development.
Prior to the event there will be preparation work to consolidate
the work undertaken on the Foundation course. The amount of
work that individuals will need to put in will depend on the time
elapsed since they attended and passed at Foundation level.

Two days

Pre-Requisites: Delegates must have passed the
PRINCE2® Foundation examination.

In-House Event:

Price on application

For more details, please contact us

0117 440 2560
Email: theacademyteam@aspireeurope.com
Web: www.aspireacademy.tv
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Course Outline
Module

Content

Objective Testing
Practice

This session covers:
•
Concepts and Principles
•
Themes
•
Processes

Preparation for
Practitioner Exam

This session covers:
•
Preparation sessions during the course, prior to taking the exam on the final day.

Additional

Pre-course preparation work is required, along with some evening work during the course.

PRACTITIONER
EXAMINATION

Throughout the course, interwoven within the delivery of the theory and the practical examples
of good practice, there is ongoing support and preparation for the examination. We provide
sample papers and worked exercises using a scenario/case study to help create situations which
develop the delegates understanding and recall of the material.

