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Introduction

PRINCE2® (Projects IN Controlled Environments, Version2) is a
structured method for effective Project Management.
Developed by the UK Government, the PRINCE2® method is
internationally accepted as the leading “best practice” Project
Management approach and is widely used in the private and
public sectors, both in the UK and internationally.

This accredited eLearning course covers the 2017 version and
is designed for individuals who have undertaken the three-day
Foundation Course / eLearning and passed the examination,
and now wish to move on to the higher examination level.

This course reviews the PRINCE2® Project Management
methodology and prepares delegates for the PRINCE2®
Practitioner examination.

Target Audience
This course is intended for individuals involved with project
support or project assurance roles and wish to gain a
qualification, for example:

. Project Team Managers

. Project Team members

Course Benefits
Application of PRINCE2® common vocabulary
Increased confidence to delegates in real world
application
Thorough knowledge of the PRINCE2® methodology
at theory and application level
Option to sit exam online or as part of a one-day
exam workshop
You can maintain your certification through the
new PRINCE2® Membership scheme

Duration: Approx. six hours

Pre-Requisites: Delegates must have passed the

PRINCE2® Foundation examination
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About Aspire Europe

Our roots are entrenched in Change Programme Management
and Performance Management and we are committed to
improving the efficiency and effectiveness of organisations
through the transfer of our knowledge and experience to your
people.

We constantly strive to offer refreshing, stimulating and
interesting events facilitated by consultants with a wealth of
experience and examples to enhance your learning experience.

We offer further accredited courses to continue your
development.

This eLearning course is intense and is intended to be
interactive whilst challenging.

Prior to the event there will be preparation work to consolidate
the work undertaken on the Foundation course. The amount of
work that individuals will need to put in will depend on the time
elapsed since they attended and passed at Foundation level.

Price: £99 (exc. var) per person (full
package) for 12 months access

For more details please contact us

0117 440 2560

Email: theacademyteam@aspireeurope.com
Web: www.aspireacademy.tv



http://aspireacademy.tv/documents/PRINCE2-2017-Update-Membership-FAQs-June.pdf
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Course Outline

N

Introduction Examination hints and tips
Question hints and tips
Concepts and Principles

Business Case Syllabus and content
Business Case responsibilities

Organization Syllabus and content
Organization responsibilities

Quality Syllabus and content
Quality responsibilities

Syllabus and content
Plans responsibilities

Syllabus and content
Risk responsibilities

Change (Issues) Syllabus and content
Change responsibilities

Progress (Controls) Syllabus and content
Progress responsibilities

The Processes Activities (all processes)
Responsibilities (all processes)

Two Mock Online As well as the full eLearning course, there are two mock online exams on the course page based

Practitioner Exams on the latest exam papers.




